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l. Motivation

Market for the highly skilled

& WS Fecome evern m ore j/@5d/{}/ z'ntejratec[
l_l

b4 C%cre a&z’nj returns to skills will continue to faVOr

Jfatiafconcentratz'on: cfuefterz'nj Ja/fenom enon

> N drain will increase, be t/fﬁom
JevefocpeJanJJevefOJainj countries

& E@Jaanm’on offarffunj cﬁiaJJoo ras — netw orks of

eXpatriate s abroad
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Scenarios for the Talent

N Ejaro c[uctz've{}/ em(;afoyec[z’n the co untry:
jrowt/; ofz'nnovatz'on clusters

R Ieave the co untry and be fo&tﬁr it: brain drain

X Ieave the co untryyet be enjajec[z'nfroc]'ecto‘ at
home: brain circulation

X Ieave and come back: return m ig ration
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| Diversity of talent (and respective Diaspora

networks and initiGCIRCEE
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). Exam ple of a virtuous cycle

Incremental Institutional D evelopm ent:

Emergence of venture capital industry in Taiwan

4 ﬂ&&z’veﬁrezﬁn education and brain drain in the 60 s and 70 s

& c%c[u&try anc[ﬁnancz'af&ector dom z'natec[b:}/ /a;;ye ﬂrm s. Gulture of
ria(—ta(inj anc[exJaerz'm entatic n vz'rtuaf[}/ non~emz’atz'nj

an

bl d o@i’fz’con %ffey as a rofe model: JucceJqufentreJareneur&ﬁom
ﬂaJJm ra and the government decide to promote venture caJoitaf
z'nc[u&try

@ Flrst venture capital fund is estabfisked. Government contributes to
equz’tf}/. fxfatriatea reallo cate to Jaiw an to m anagqe the ?unt[.
eﬁiawfo ra in Xlicon %[fey open up m arket

A
wr

ﬁem onstration efféct oftﬁe success triggers estabfishm ent ofo ther
func[a‘
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Taiwan Technology Workers

FOREIGN EDUCATION
w To US for grad degrees in
SNOWBALLING eng & computer science

» Policy adapts to more # Mot neces g arily elite
adv tech environment schools - wherever will
# New business models e L
to adapt to competition

» Expand to China ERAIN DRAIN

= Stay in US in big RE&D
lab=or electronics

» Mave inte Silicon Valley,
ENTREPRENEURSHIP big companies, job hop
: » Hit glass ceiliing,
L] ::;::Lﬂ:.l'::;hiw layer of du skl cared
identities, associations
» Kfer of ownership model

® Become lﬂll‘ilﬂlh!ll‘s
» Diversification of PC & IC

irndis ries L] :Ih:‘iﬂ H:l:l;:i 5§ iﬁd :
w Learning-by-doing and upgrading :tﬂl‘n r d. “:lu els,
& Expansion of x-regl collaboration self-reproducing

INFLUX

* Invest in sxpanding EXPATS BEGIN TO RETURN
universities & training

# VC initiate d, expertise xfer # Folicy adviz ing for top gown't
& Stock market takes off afficials, influsnce policy
w End of martial law » Gowvn't xfer of US s emicon tech
# Recession in SV ® Earlyreturnees start tech co's
» Mas sive reversal of # Ear by cloning and retailing
brain dirain w Ear Iy cofitr acts ff oin Chinese i 5V

Source: Annalee Saxenian, University of California, Berkeley
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W > . Back to reality (of normal countries)

'.Ec(;aerz’ence ofm ost government initiatives to establisk brain
g ain networks have been Jz&afjoozntznj

'%fo t ofz'nitiafent/fum’a&m which c[z'a&z(']aate S.

e.g.: &JG/([}IJ of(c:ofomﬁz'a, Wofaut/;;?[ﬁca

.ij]'orfeJJon: fxfatriate netw orks need to generate transactions
and projects @em o nstration ej%cta): people get tz'rec[of

discussions

.%W sources ofJorom z'o"z'nj emjoerience: C&vut/f ;?Crica, @fife,
%jentina, jlzoacico, c%t[ia

B Con transactions fead to Hroader issues ofz'n&tz'tutz’o nal

JeVeIOJam ent?
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2. Back to reality

Wj}/ cﬁiewjao ra tnitiatives tend te faz’f?

.Ew:}/ to start: a Jot enthusiasm

- .
ﬂre c[z'f‘ﬁcuft to m aintain mom entum : enthusiasm

tends to evaporate

';;Z,neefto pro duce win-win situatio n&fér

everyﬁo c[y
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Organizational support

/ N\

.

i Diaspora Initiatives: Tension Between Individual Creativity

. anisation al Logic

Living dead Guided serendipit

Capture or stifling Elusive synergy

by vested interests Organizational
support of projects

\\\\W R

: Heroic success
Hit the wall Talent moves walls
Useful but tiny (Not replicable

by definition)

‘. -

Individual initiative and crem\\



P . First Generation of Diasporas

FiY
L4

Ty
LT

Ty
LT

Ty
LT

Initiatives

Xudies, conférence, and databases va.JarojectJ that
Jast

Imnyﬂou/er& b /o om ing afot ofJarom ise once tz'ny
but then kit the wall

:ﬁoject& off/fz’fant/frOfic nature antfﬁnanciaf
tran&ﬁr& (;;Zrm enia and other co untrz'e&)

E@cz’tem ent with tecﬁnoijy.' cfzc'yz'tafnetu/ork:s“

B o o atchm a(inj. ﬁ»t the o pportunities need to
be createtfﬁeﬁre one can m atch anytﬁinj

C%Jtitutionafﬁajifié}/: once inJiviJuafcﬁamJaio ns are
gone, tﬁeJarojram becomes a lfz'vz'nj dead’
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3. Is 1t the num bers

?
Do C(ﬁﬂltmsen'eed large numbers of
Diaspora talent to generate Taiwan’s type
dynamics?
%o. M affeﬁiaJJoo ras of/fzj/f{}/ skilled can be very pro ductive as well
ogzt the virtuous cycfe is fim ited to certain d:}/nam ic seqgments of&o cz'eé}/.

céjearcﬁd netw orks fz’nkdz'nj emceJatz'o naﬁom Jouﬁfz’c secto r,Jarz'Vate sector
and the ﬂaJJw ra.

R eform inside-out
\ Focus on exceptio naﬁr&t
N ;EcceJotz'o n&fb rm search netw orks. dme sort ofa critical m ass
emerqge

S s critica) m ass becomes an Archimedian lever to promote

furt/fer c/;anje
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3. Is 1t the numbers gam e’

- ising practice: Grile Global: a netw o rk ofa[o wut

100 JucceJqufJaroﬁJJz’o nals of(c‘:/fz'fe an or{yin in the
D Canada anc[fhmyoe

.mnjiﬁfe contributions of(C/edz'fe Global: co -founding
of/ley/f——tec/fﬁrm& in Ghile émamffe.‘ c%terfz'nf)

.@/no(]oaz'& creates a Joﬁw are c[evefOJom entcenter tn

Ghile (&uf(@mc]ooaano ~ @ief%cﬁnoijy %cer
oft@no(]wios ~isamember of((;lfz'fe gfoﬁaf)
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). From the humble to the am bitious:

incremental 1nstitu tion-building

%m ble part: tw o eacamffeaﬁom Grife GlobaS

.c%ternaﬁépa ofunz'vera‘z'?}/ Jtut[entaﬁom Ghife in ﬁrm s w here
members of@ife Globaf are oW ners/m anager. The firm s
provide Jafary and shares travefeacJoenJeJ.

.ﬂm bers of((j/;z'fe gfoﬁafare peer revz'eu/era‘ﬁr thnevation
programs adm z'nz'&teretfb:}/ C@cﬁf@ éco nomic ([evefocpm ent
ajency). t@@f@(]oayo‘ the costs.

=" Ghile ?Lﬁﬁaffroyram s does not incur any costs: it feverages

resources ofotﬁer&. ;%1 incentive to be Jean and mean.
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3. The am bitious (and the most

interesting) part
mbers o /e chal who grandfathered the internshi
V7% Ghile Globaf w ko grandfathered th Fip

evaluate results and notice that:

"Ghifean students are far above their mfeero‘ in technical
skills but facdearOJ'e ctmanagement skills. Could we é/;e
Jz’a&fora)/;e[]a to enkance the university curricufum 7

B students were given their o wn _projects anc[Jaeiffprm ed
well et noneﬁunc[z’t& ow n start-up on return to Ghile - an
asto unding disappointm ent. Can we get involved with
unz’ver&z’t}/ incubators !

" The same c[ynam zcs Witﬁfeer reviews mechanism .

ﬂ&cu&m’on ofafuture programs ofmcgf@ancfﬁow to

address crz'tz'cafj aps in the innevation Jthem.
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4. India: Health Services Delivery

on-communicable diseases 1In Bihar)

'%new ajent[afér g;tfz'a s ([z'aJJao ra’ new Jofutz'onefﬁr
5{7 cﬁaffenjeJ ofc%([z'a

.c%nOthZ"VB service c[efz'very in health, education, and
transpo rtation

S l%new Eejinninj ’ﬁr E/far: a ref& rm z'JtJarovz'ncz'af
government e to Lifar s diaspora @Ficﬁ is Fuje)

B N e & c o unicative diseases

.ﬁ;ieftry of@ve rseas Sidian %7&1’7‘5 as aJafatfé rm
"IHm ble: invelve diaspora in trainz'njfbr service
providers (s‘um mer Jtaya)

R fitious: engage diaspora to come up with new

org anizational so Jutio ns
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Reliance on Heterogeneity

Heterogeneity of ’ Heterogeneity of

diasporas of the home institutions
highly skilled *

.

Institutional
development
of home countries
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4. Ghana: Transforming Notional

Investment Opportunities into Projects

'g?zrtnera/fz(']a between FtFnt 6171 incub ato r)and';?}z’ca &cruz’t (fk-z'ff
m oﬁiﬁzationjarOJram)

'E‘/ﬂznaian Fvestm ent ggom otion Genter maa a support
structure .'facz'fz'tate&, but does notmanage

" Venture caJaz’tafij ic: an o ptim istic estim ate:

732 diaspora members completed in-take interview

“287 adm itted into incubation phase

.;ﬁ.o ut 60 actuaf{}/ invested

.jzore ﬁfe[yjuat one out of/funtfrec[(]oroject Jeads result in anytﬁinj

tang ibJe

%m ble: a sense ofJorom ise with 6[‘916/’)9711 erging success stories
%ﬂ bitious: can this initiative enfance caJoal;z'fz'tz'eJ of@%?
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4. W hatis Diaspora Initiative?

"What are w e doing 7%&'1/#}/ w ith the beginning, end
ancf&fecz’f‘z'c chjectives. %Joo rr?féfz’o ofJaroc]'ectJ.

" it worth doing 7 Go st Eeneﬁtferafectz’ve: lyet’ and
lyz've ’

" Can we get it comJaarez[?(Can we benchmark it vs. others
ancf&a}/ w hether we Jucceec[orfaz'f 6" any initiatives
cannot)

.%e we fearnz’nj anytfinj ? Failure Z'erlféCt{}/ normal ét

I8 @ new area aﬁer aff)ﬁut w hat are we fearnz’njﬁom it?
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4. A new (second) generation of

dia spora initiatives

%Jofatfb rm to c[evefOJa JJOBCZ'][‘Z’CJJrOféJJZ'OﬂtIICITtC[
l;qu'neJJJoroc]'e cts

;Z]afatfé rm to fink exceptions in the government,
productive sector and diaspora

Q&ratej iCJaifo t: start sm all but with a /ﬁj Fj row th
PO tential (Eez'nj humble and am bitio us at the sam e
tim e)

Ve nture caJoz'tafijz'c: out offaz;ge number oft[eaf
Jeads, on{}/ S afffercentaje results in actual
project

Qifef&erenJépi@.’ fig fit to uch intervention
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4. Tentative Conclusions

cft/eve Jpregram J/;oWJJorom zse 1t 1s:
S fuffof&urjoriJeJ on every turn: the neet[fér a
contz'nuz'nj rec[e&z;yn

B some activities muStfaz'f
yu/o ISSUE S

%co untaﬁz’fz’ty: co Sts ofJucceJJ 7
& o us ac{;’u&tm ent: fiow do we fearn?
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5. Benchmarking

@b:]'ective ofﬁencﬁm ar(inj.' to ﬁnc[out-oft/;e box, non-
ohvious solutions, w hile not&/footinj in the dark in all

directions;

'GmJaonentJ ofb-enc/fm ark‘inj:

- ﬂentif\}/inj activities and skills

- %Je&&z’nj them qu'nj aﬁam ew ork

L D, instance, ﬁxico S ant[%jentina s netw orks of

talents Fhave c[]nam zc tec/fno—entrejareneuref as a guam'-

fu/f—tz'm e Jtaff: %y z'mJofz'catz'o na‘ﬁr Giile Global?
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5. Example of Argentina

G iVC (effort)

G el (results)



6. Conclusions

ﬂa&(pora& can be very ua‘efu,fﬁr fome countries but to cfevefcja
their potential, concerted effort is required. JTkis concerted effort

takes time.

C%Jtz'tutz'ona at home, not c[z’aoyoo ra com m it ent 15 tHE Eincfinj

constraints eve TYW fere.

c% the short term, z'nt[z'vz'cfuafc/;amfz’on& athanjiEfe SUCcess
stories @em onstration efféct&)are the Eey.

C% the fonjer—term, institutions oftﬁe ffome countries are the Eej

diasporas are not a panacea
& V&

SO on pragm atism : relying on individual champions
to develop institutions in home countries

©Knowledge for Development, WBI



6. Conclusions

Ambitious Humility
Q&artﬁom easy WIn-wins — z'c[entzjg/ ‘resowrcE

O PPO rtunitie s
»E fwum £fe.'fé cus on mundane transactional

refatio n&/fz{']o ﬁr&t
%’t am bitio us: aim ﬁr fo ng ~term collaborative
relatio nship 6{//;811 everyone gets Foofec[cga)

©Knowledge for Development, WBI



6. Conclusions

Venture Capital Logic
Jo Je rate faz’fure ‘resources sink  activities are unavoidab /e
Lt fearnﬁom faz’furea‘ anc[ﬁom others : benchm ark
;E/ery stakefioJder Jearns its own Jesson governm ent vs.
diaspora mem lfer&)ﬁom the benchm ar(inj exercise: that s

the b-eautr}/ ofz't

e foss cfevefoJaec[tFe institutional environment the m ore
venture cafz'taffoyz’c aJoJafz'eJ @ana emamJafe)

cﬁiaafo ra itnitiative as a po r?fé fio ofactz'vitz’e&, SO M€ faz’f, SO M e

Jucceet[
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Thank you

Yevgeny Kuznetsov
MtiZznetsov@worldbank.org


mailto:YKuznetsov@worldbank.org

	 
	Table of Contents
	1. Motivation
	Slide 4
	Slide 5
	Diversity of talent (and respective Diaspora networks and initiatives )
	1. Example of a virtuous cycle  
	Slide 8
	 2. Back to reality (of normal countries) 
	2. Back to reality 
	2. Diaspora  Initiatives: Tension Between Individual Creativity  and Organisational Logic    
	2. First Generation of Diasporas Initiatives
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	5. Benchmarking framework
	5. Example of Argentina 
	Slide 26
	Slide 27
	Slide 28
	Slide 29

