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T a b le  o f C o n te n ts

1 . Wh y a n d  Wh a t? Dia spo ra s’  Im pa c t
2 . Ca n  w e  le a rn  fro m  d isa ppo in tm e n t? Po te n tia l v s. 

re a lity
3 . Is  it th e  n um b e rs  g a m e ? He te ro g e n e ity o f d ia spo ra s  

a n d  h o m e  c o un try in stitutio n s  
1. Ho w  to  g e t sta k e h o ld e rs  h o o k e d  up? To w a rd s  a  n e w  

g e n e ra tio n  o f d ia spo ra  in itia tiv e s
2. Wh a t is  o ur fa ilure /suc c e ss  sto ry? Be n c h m a rk in g  

fra m e w o rk
3. Co n c lusio n s
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M a r k et for  the highly s k illed
Will b e c o m e  e v e n  m o re  g lo b a lly  in te g ra te d  
In c re asin g  re turn s  to  sk ills  w ill c o n tin ue  to  fav o r 
spa tial c o n c e n tratio n : c luste rin g  ph e n o m e n o n  
Th e  b rain  d ra in  w ill in c re a se , b o th  fro m  
d e v e lo pe d  a n d  d e v e lo pin g  c o un trie s  
Expa n sio n  o f far-flun g  Dia spo ras  –  n e tw o rk s o f 
e xpa tria te s  a b ro a d

1 . M o tiv a tio n



•  Be  pro d uc tiv e ly e m plo ye d  in  th e  c o un try: 
g ro w th  o f in n o v a tio n  c luste rs

• Le av e  th e  c o un try a n d  b e  lo st fo r it: b rain  d ra in  

• Le av e  th e  c o un try ye t b e  e n g ag e d  in  pro je c ts  at 
h o m e : b ra in   c irc ula tio n  

• Le av e  a n d  c o m e  b ac k : re turn  m ig ra tio n     

F o u r  S c e n a r io s  fo r  th e  T a le n t
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Remittances  

Institutional
 Reform

Donations

         Investments

 Knowledge and 
Innovation

H ie r a r c h y  o f D ia s p o r a  
im p a c t
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1. D iv e r s ity  o f ta le nt (and  r e s p e c tiv e  D ia s p o r a  
ne tw o r ks  and  initia tiv e s  )

Sc ie n tific
Te c h n ic al
Me d ic al pro fe ssio n als  
En tre pre n e uria l an d  m a n ag e rial 
Cultura l
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1 . E x a m p le  o f a  v ir tu o u s  c y c le   
I ncr em enta l I ns titutiona l D evelopm ent:
E m er gence of ventur e ca pita l industr y in  T a iwa n

Ma ssiv e  fo re ig n  e d uc a tio n  a n d  b ra in  d ra in  in  th e  6 0 ’ s  a n d  7 0 ’ s   
In d ustry  a n d  fin a n c ia l se c to r d o m in a te d  b y  la rg e  firm s. Culture  o f 
risk -ta k in g  a n d  e xpe rim e n ta tio n  v irtua lly  n o n -e xistin g
Silic o n  Va lle y  a s  a  ro le  m o d e l: suc c e ssful e n tre pre n e urs fro m  
Dia spo ra  a n d  th e  g o v e rn m e n t d e c id e  to  pro m o te  v e n ture  c a pita l 
in d ustry  
First v e n ture  c a pita l fun d  is  e sta b lish e d . Go v e rn m e n t c o n trib ute s to  
e q uity. Expa tria te s  re a llo c a te  to  Ta iw a n  to  m a n a g e  th e  Fun d . 
Dia spo ra  in  Silic o n  Va lle y o pe n  up m a rk e t 
De m o n stra tio n  e ffe c t o f th e  suc c e ss  trig g e rs  e sta b lish m e n t o f o th e r 
fun d s  
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Taiwan Technology Workers

Source: Annalee Saxenian, University of California, Berkeley  

Taiwan Technology Workers
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 2 . Back to reality (of normal countries) 

Expe rie n c e  o f m o st g o v e rn m e n t in itia tiv e s  to  e sta b lish  ‘ b ra in  
g a in ’  n e tw o rk s  h a v e  b e e n  d isa ppo in tin g  

A lo t o f in itia l e n th usia sm  w h ic h  d issipa te s. 
e .g .: Re d  Ca ld a s  o f Co lo m b ia , SANSA o f So uth  Afric a   

Ma jo r le sso n : Expa tria te  n e tw o rk s  n e e d  to  g e n e ra te  tra n sa c tio n s  
a n d  pro je c ts  (d e m o n stra tio n  e ffe c ts):  pe o ple  g e t tire d  o f 
d isc us sio n s  

Ne w  so urc e s  o f pro m isin g  e xpe rie n c e : So uth  Afric a , Ch ile , 
Arg e n tin a , Me xic o , In d ia  
 
Ca n  tra n sa c tio n s  le a d  to  b ro a d e r is sue s  o f in stitutio n a l 
d e v e lo pm e n t?   
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2 . B a c k  to  r e a l i ty  

Wh y Dia spo ra  in itiativ e s  te n d  to  fail? 

Ea sy to  sta rt: a  lo t e n th usia sm  

Mo re  d iffic ult to  m ain tain  m o m e n tum : e n th usiasm  
te n d s to  e v a po ra te

A n e e d  to  pro d uc e  w in -w in  situatio n s fo r 
e v e ryb o d y  
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2. Diaspora  Initiatives: Tension Between Individual C reativity  
and Organisational Logic     

Individual initiative and creativity Bottom-up 
impulse

Or
ga

ni
za

tio
na

l s
up

po
rt

Top-down 
impulse

Living dead
Capture or stifling 
by vested interests

Guided serendipity
Elusive synergy
Organizational 

support  of projects

Hit the wall
Useful but tiny

Heroic success
Talent moves walls

(Not replicable 
by definition)
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Stud ie s, c o n fe re n c e , a n d  d a ta b a se s  v s. pro je c ts  th a t 
la st
‘ Tin y flo w e rs  b lo o m in g ’ : a  lo t o f pro m ise  o n c e  tin y 
b ut th e n  h it th e  w a ll
Pro je c ts  o f ph ila n th ro pic  n a ture  a n d  fin a n c ia l 
tra n sfe rs  (Arm e n ia  a n d  o th e r c o un trie s)
Exc ite m e n t w ith  te c h n o lo g y: d ig ita l n e tw o rk s
Fo c us o n  m a tc h m a k in g .  But th e  o ppo rtun itie s  n e e d  to  
b e  c re a te d  b e fo re  o n e  c a n  m a tc h  a n yth in g
In stitutio n a l fra g ility: o n c e  in d iv id ua l c h a m pio n s  a re  
g o n e , th e  pro g ra m  b e c o m e s  a  ‘ liv in g  d e a d ’

2 . F ir s t G e n e r a tio n  o f D ia s p o r a s  
I n i tia tive s



D o countr ies  need la r ge num ber s  of 
D ia s por a  ta lent to gener a te T a iwa n’s  type 
dyna m ics ?     
No .  Sm a ll Dia spo ra s o f h ig h ly  sk ille d  c a n  b e  v e ry  pro d uc tiv e  a s  w e ll. 
But th e  v irtuo us c y c le  is  lim ite d  to  c e rta in  d y n a m ic  se g m e n ts o f so c ie ty . 
Se a rc h  n e tw o rk s lin k in g  e xc e ptio n s  fro m  pub lic  se c to r, priv a te  se c to r 
a n d  th e  Dia spo ra . 

R efor m  ins ide-out  
 Fo c us o n  e xc e ptio n s  first
 Exc e ptio n s fo rm  se a rc h  n e tw o rk s. So m e  so rt o f a  c ritic a l m a ss 

e m e rg e
 Th is c ritic a l m a ss b e c o m e s a n  A r c him e d ian le v e r  to  pro m o te  

furth e r c h a n g e   

3 . I s  i t th e  n u m b e r s  
g a m e ?  
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Pro m isin g  prac tic e : Ch ile Glo b a l: a  n e tw o rk  o f ab o ut 
1 0 0  suc c e ssful pro fe ssio n als  o f Ch ile a n  o rig in  in  th e  
US, Can ad a an d  Euro pe

Ta n g ib le  c o n trib utio n s o f Ch ile Glo b al: c o -fo un d in g  
o f h ig h -te c h  firm s in  Ch ile  (e xam ple : In te rlin k )

Syn o psis  c re a te s  a  so ftw a re  d e v e lo pm e n t c e n te r in  
Ch ile  (Ra ul Cam po sa n o  –  Ch ie f Te c h n o lo g y Offic e r 
o f Syn o psis  –  is  a  m e m b e r o f Ch ile Glo b al)  
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3 . I s  i t th e  n u m b e r s  g a m e ?  



Hum b le  pa rt: tw o  e xa m ple s  fro m  Ch ile  Glo b a l

In te rn sh ips o f un iv e rsity stud e n ts  fro m  Ch ile  in  firm s w h e re  
m e m b e rs  o f Ch ile  Glo b a l a re  o w n e rs/m a n a g e r.  Th e  firm s 
pro v id e  sa la ry a n d  sh a re s  tra v e l e xpe n se s.
Me m b e rs  o f Ch ile  Glo b a l a re  pe e r re v ie w e rs  fo r in n o v a tio n  
pro g ra m s a d m in iste re d  b y CORFO (e c o n o m ic  d e v e lo pm e n t 
a g e n c y).  CORFO pa ys th e  c o sts.
Ch ile  Glo b a l pro g ra m s d o e s  n o t in c ur a n y c o sts: it le v e ra g e s  
re so urc e s  o f o th e rs.  An  in c e n tiv e  to  b e  le a n  a n d  m e a n .
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3 . F r o m  th e  h u m b le  to  th e  a m b itio u s :  
in c r e m e n ta l  in s ti tu tio n -b u i ld in g  



Me m b e rs  o f Ch ile  Glo b a l w h o  g ra n d fa th e re d  th e  in te rn sh ip 
e v a lua te  re sults  a n d  n o tic e  th a t:

Ch ile a n  stud e n ts  a re  fa r a b o v e  th e ir US pe e rs  in  te c h n ic a l 
sk ills  b ut la c k  pro je c t m a n a g e m e n t sk ills .  Co uld  w e  (th e  
d ia spo ra ) h e lp to  e n h a n c e  th e  un iv e rsity c urric ulum ?
All stud e n ts  w e re  g iv e n  th e ir o w n  pro je c ts  a n d  pe rfo rm e d  
w e ll.  Ye t n o n e  fo un d  its  o w n  sta rt-up o n  re turn  to  Ch ile  –  a n  
a sto un d in g  d isa ppo in tm e n t.  Ca n  w e  g e t in v o lv e d  w ith  
un iv e rsity in c ub a to rs?
Th e  sa m e  d yn a m ic s  w ith  pe e r re v ie w s m e c h a n ism .  
Disc ussio n  o f a  future  pro g ra m s o f CORFO a n d  h o w  to  
a d d re ss  c ritic a l g a ps  in  th e  in n o v a tio n  syste m . 
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3 . T h e  a m b itio u s  (a n d  th e  m o s t 
in te r e s tin g ) p a r t 



A n e w  a g e n d a  fo r In d ia ’ s  d ia spo ra : n e w  so lutio n s fo r 
b ig  c h a lle n g e s  o f In d ia
In n o v a tiv e  se rv ic e  d e liv e ry in  h e a lth , e d uc a tio n , a n d  
tra n spo rta tio n
‘ A n e w  b e g in n in g ’  fo r Bih a r: a  re fo rm ist pro v in c ia l 
g o v e rn m e n t re a c h e s  to  Bih a r’ s  d ia spo ra  (w h ic h  is  h ug e )
Fo c us o n  n o n -c o m m un ic a tiv e  d ise a se s
Min istry o f Ov e rse a s  In d ia n  Affa irs  a s  a  pla tfo rm
Hum b le : in v o lv e  d ia spo ra  in  tra in in g  fo r se rv ic e  
pro v id e rs  (sum m e r sta ys)
Am b itio us: e n g a g e  d ia spo ra  to  c o m e  up w ith  n e w  
o rg a n iza tio n a l so lutio n s
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4 . I n d ia :  H e a lth  S e r v i c e s  D e l iv e r y
(N o n -c o m m u n ic a b le  d i s e a s e s  in  B ih a r )



Heterogeneity of 
diasporas of the

 highly skilled

Heterogeneity of
home institutions

Institutional 
development 

of home countries

R e l ia n c e  o n   H e te r o g e n e i ty
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Pa rtn e rsh ip b e tw e e n  In tEn t (a n  in c ub a to r) a n d  Afric a  Re c ruit (sk ill 
m o b iliza tio n  pro g ra m )
Gh a n a ia n  In v e stm e n t Pro m o tio n  Ce n te r (GIPC) a s  a  suppo rt 
struc ture : fa c ilita te s, b ut  d o e s  n o t m a n a g e
Ve n ture  c a pita l lo g ic : a n  o ptim is tic  e stim a te :
7 3 2  d ia spo ra  m e m b e rs  c o m ple te d  in -ta k e  in te rv ie w
2 8 7  a d m itte d  in to  in c ub a tio n  ph a se
Ab o ut 6 0  a c tua lly in v e ste d
Mo re  lik e ly just o n e  o ut o f h un d re d  pro je c t le a d s  re sult in  a n yth in g  
ta n g ib le

Hum b le : a  se n se  o f pro m ise  w ith  (fe w ) e m e rg in g  suc c e ss  sto rie s
Am b itio us: c a n  th is  in itia tiv e  e n h a n c e  c a pa b ilitie s  o f GIPC?
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4 . G h a n a :  T r a n s fo r m in g  N o tio n a l  
I n v e s tm e n t O p p o r tu n itie s  in to  P r o j e c ts



Wh a t a re  w e  d o in g ? Ac tiv ity  w ith  th e  b e g in n in g , e n d  
a n d  spe c ific  o b je c tiv e s.  A po rtfo lio  o f pro je c ts.
Is it w o rth  d o in g ? Co st b e n e fit pe rspe c tiv e : ‘ g e t’  a n d  
‘ g iv e ’
Ca n  w e  g e t it c o m pa re d ? Ca n  w e  b e n c h m a rk  it v s. o th e rs  
a n d  sa y w h e th e r w e  suc c e e d  o r fa il (m a n y in itia tiv e s  
c a n n o t)
Are  w e  le a rn in g  a n yth in g ?  Fa ilure  is  pe rfe c tly n o rm a l (it 
is  a  n e w  a re a  a fte r a ll) b ut w h a t a re  w e  le a rn in g  fro m  it?

©Knowledge for Development, WBI

4 . W h a t i s  D ia s p o r a  I n i tia tiv e ?
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 4 . A  n e w  (s e c o n d ) g e n e r a tio n  o f 
d ia s p o r a  in i tia tiv e s

• A pla tfo rm  to  d e v e lo p spe c ific  pro fe ssio n a l a n d  
b usin e ss  pro je c ts

• A pla tfo rm  to  lin k  e xc e ptio n s in  th e  g o v e rn m e n t, 
pro d uc tiv e  se c to r a n d  d iaspo ra

• Strate g ic  pilo t: start sm all b ut w ith  a  h ig h  g ro w th  
po te n tial (b e in g  h um b le  a n d  a m b itio us at th e  sam e  
tim e )

• Ve n ture  c a pita l lo g ic : o ut o f la rg e  n um b e r o f d e a l 
le a d s, o n ly sm a ll pe rc e n ta g e  re sults  in  a c tual 
pro je c t

• Guid e d  se re n d ipity: lig h t to uc h  in te rv e n tio n  
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 4 . T e n ta tiv e  C o n c lu s io n s

If th e  pro g ram  sh o w s pro m ise  it is:
 full o f surprise s  o n  e v e ry turn : th e  n e e d  fo r a  

c o n tin uin g  re d e sig n
 so m e  ac tiv itie s  m us t  fa il

Tw o  issue s
Ac c o un tab ility: c o sts  o f suc c e ss?
Co n tin uo us a d justm e n t: h o w  d o  w e  le a rn ?
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5 .  Benchmarking 

 Ob je c tiv e  o f b e n c h m a rk in g : to  fin d  o ut-o f th e  b o x, n o n -
o b v io us  so lutio n s, w h ile   n o t sh o o tin g  in  th e  d a rk  in  a ll 
d ire c tio n s;

Co m po n e n ts  o f b e n c h m a rk in g :

-- Id e n tifyin g  a c tiv itie s  a n d  sk ills  

-- Asse ssin g  th e m  usin g  a  fra m e w o rk  

Fo r in sta n c e , Me xic o ’ s  a n d  Arg e n tin a ’ s  n e tw o rk s  o f 
ta le n ts   h a v e  d yn a m ic  te c h n o -e n tre pre n e urs a s  a  q ua si-
full-tim e  sta ff. An y im plic a tio n s  fo r Ch ile  Glo b a l?  



5 . B e n c h m a r k in g  
fr a m e w o r k

G
iv

e 
(e

ff
or

t)

G et (r es ults )

Re so urc e  Sin k

Tra n sa c tio n a l 
Re la tio n sh ips

Co lla b o ra tiv e  
Re la tio n sh ip

Re so urc e  
Oppo rtun ity



5 . E x a m p le  o f A r g e n tin a  
G

iv
e 

(e
ff

or
t)

G et (res ults )

THASA / G-La b

Urb ix

Ev a lu a tio n  R& D re s u lts

Ce s a r Mils te in  s u b s id ie sRe tu rn  s u b s id ie s

Ne tw o rk  s u b s id ie s

Ve n tu re  fo ru m  Ca n a ry Te c h

La tip n e t Pa te n t s e rv ic e s

La tip n e t Bio te c h  s ta rtu p
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6 . C o n c lu s io n s
1. Dia spo ra s c a n  b e  v e ry use ful fo r h o m e  c o un trie s  b ut to  d e v e lo p 

th e ir po te n tia l, c o n c e rte d  e ffo rt is  re q uire d . Th is  c o n c e rte d  e ffo rt 
ta k e s  tim e .

1. In stitutio n s  a t h o m e , n o t d ia spo ra ’  c o m m itm e n t is  th e  b in d in g  
c o n stra in ts  e v e ryw h e re . 

1.  In  th e  sh o rt te rm , in d iv id ua l c h a m pio n s   a n d  ta n g ib le  suc c e ss  
sto rie s  (d e m o n stra tio n  e ffe c ts) a re  th e  k e y. 

1. In  th e  lo n g e r-te rm , in stitutio n s  o f th e  h o m e  c o un trie s  a re  th e  k e y 
(d ia spo ra s  a re  n o t a  pa n a c e a )

1. Fo c us o n  pra g m a tism : relying on individua l cha m pions  
to develop ins titutions  in  hom e countr ies    
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 6 .  C o n c lu s io n s

Am bitious  H um ility
Sta rt fro m  e asy w in -w in s –  id e n tify ‘ re so urc e  
o ppo rtun itie s’
Be  h um b le : fo c us  o n  m un d an e  tran sac tio n al 
re la tio n sh ip first
Ye t am b itio us: a im  fo r lo n g -te rm  c o lla b o ra tiv e  
re la tio n sh ip (w h e n  e v e ryo n e  g e ts  h o o k e d  up)
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 6 .  C o n c lu s io n s

V entur e Ca pita l L ogic
To le ra te  fa ilure  ‘ re so urc e s  s in k ’  a c tiv itie s  a re  un a v o id a b le
But le a rn  fro m  fa ilure s  a n d  fro m  o th e rs  : b e n c h m a rk
Ev e ry sta k e h o ld e r le a rn s its  o w n  le sso n  (g o v e rn m e n t v s. 
d ia spo ra  m e m b e rs) fro m  th e  b e n c h m a rk in g  e xe rc ise : th a t’ s  
th e  b e a uty o f it

Th e  le ss  d e v e lo pe d  th e  in stitutio n a l e n v iro n m e n t th e  m o re  
v e n ture  c a pita l lo g ic  a pplie s  (Gh a n a  e xa m ple )

Dia spo ra  in itia tiv e  a s  a  po rtfo lio  o f a c tiv itie s, so m e  fa il, so m e  
suc c e e d



Thank you 

    Yevgeny Kuznetsov 
        YKuznetsov@worldbank.org 

mailto:YKuznetsov@worldbank.org
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